
No Task Duration Start Finish

1 Preliminary Project Schedule 455 days 2018‐04‐06 2019‐07‐05
2 LC opening 0 days 2018‐04‐06 2018‐04‐06
3 Engineering 45 days 2018‐04‐06 2018‐05‐21
4 Long lead time release 14 days 2018‐04‐06 2018‐04‐20
5 Design review 35 days 2018‐04‐06 2018‐05‐11
6 Design approved and frozen 2 days 2018‐05‐11 2018‐05‐13
7 Other components list release 8 days 2018‐05‐13 2018‐05‐21
8 Purchasing 136 days 2018‐04‐20 2018‐09‐03
9 Long lead time items 135 days 2018‐04‐20 2018‐09‐02
10 Component list items 105 days 2018‐05‐21 2018‐09‐03
11 Production 110 days 2018‐04‐20 2018‐08‐08
12 Steel structure fabrication 110 days 2018‐04‐20 2018‐08‐08
13 Factory assembly 90 days 2018‐09‐03 2018‐12‐02
14 Assembly 1st batch of 7RTGs 45 days 2018‐09‐03 2018‐10‐18
15 Assembly 2nd batch of 7RTGs 45 days 2018‐10‐18 2018‐12‐02
16 Final Assembly 90 days 2018‐10‐18 2019‐01‐16
17 Final assembly 1st batch of 7RTGs 45 days 2018‐10‐18 2018‐12‐02
18 Final assembly 2nd batch of 7RTGs 45 days 2018‐12‐02 2019‐01‐16
19 Commissionning & testing 105 days 2018‐11‐12 2019‐02‐25
20 Commissionning & testing 1st batch of 7RTGs 60 days 2018‐11‐12 2019‐01‐11
21 Commissionning & testing 2nd batch of 7RTGs 60 days 2018‐12‐27 2019‐02‐25
22 Shipment 82 days 2019‐01‐11 2019‐04‐03
23 Loading 1st batch of 7RTGs 4 days 2019‐01‐11 2019‐01‐15
24 Sea transportation 22 days 2019‐01‐15 2019‐02‐06
25 Unloading 4 days 2019‐02‐06 2019‐02‐10
26 Customes clearance 7 days 2019‐02‐10 2019‐02‐17
27 Loading 2nd batch of 7RTGs 4 days 2019‐02‐25 2019‐03‐01
28 Sea transportation 22 days 2019‐03‐01 2019‐03‐23
29 Unloading 4 days 2019‐03‐23 2019‐03‐27
30 Customes clearance 7 days 2019‐03‐27 2019‐04‐03
31 Final Commissionning & testing of the 1st 7RTG 46 days 2019‐02‐17 2019‐04‐04
32 Final Commissioning & testing  45 days 2019‐02‐17 2019‐04‐03
33 Punchlist  7 days 2019‐03‐28 2019‐04‐04
34 Handover  0 days 2019‐04‐04 2019‐04‐04
35 Final Commissionning & testing of the 2nd 7RTG 70 days 2019‐04‐04 2019‐06‐13
36 Final Commissioning & testing 45 days 2019‐04‐04 2019‐05‐19
37 Punchlist 14 days 2019‐05‐30 2019‐06‐13
38 Handover 0 days 2019‐06‐13 2019‐06‐13
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