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Shri N. N. Kumar, IRS, Chairman, JNPT receiving the Indira Gandhi Rajbhasha Puraskar award from
Shri Pranab Mukherjee, Hon'ble President of India. Also seen are Shri Mullappally Ramchandran and
ShriR. P.N. Singh, Hon'ble Union State Home Ministers.
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Shri N. N. Kumar, Chairman, JNPT presenting mementoes to Hon'ble Union Shipping Minister Shri G. K. Vasan,
on the occasion of 24" Anniversary of the Port. Hon'ble State Minister for Shipping, Shri Milind Deora is also seen.
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Hon'ble Union Shipping Minister Shri G. K. Vasan, Shri L. Radhakrishnan, IAS, Chairman, JNPT, Shri N. N.
Kumar, IRS, Dy. Chairman on the occasion of ISO certification award ceremony.
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Hon'ble Union Shipping Minister Shri G. K. Vasan, Shri P. K. Sinha,

Gol. Shri N. Murganandam, IAS, Jt. Secy. (ports). Also seen are Shri L. Radhakrishnan, IAS, Chairman, JNPT,

Shri N. N. Kumar, IRS, Dy. Chairman and Shri Hitesh Makwana, IAS, P. S. to the Minister of Shipping at review
meeting in Mumbai.

IAS, Shipping Secretary,
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Hon'ble Union Shipping Minister Shri G. K. Vasan, Hon'ble, Minister of State for Shipping,

Shri Milind Deora, Dr. Vishwapati Trivedi, IAS, Secretary Shipping, Dr. (Mrs) T. Kumar, IAS, AS & FAand Shri N.
N. Kumar, Chairman, JNPT at24th JNPT anniversary at Mumbai- 1985
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Shri N. N. Kumar, IRS, Chairman, JNPT and Shri Anil Singh, Senior Vice-President and Managing Director, DP
World Subcontinent Region at signing of 330 meter extension agreement.
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Meeting by Chief Secretary, Govt. of Maharashtra Shri Jayant Kumar Banthia, IAS at JNPT regarding Transport
and other related issues. Shri S. K. Sharma, IAS, Principal Secretary (Transport/Ports) Maharashtra
governmentand Shri Sanjay Bhatia, IAS (MD-CIDCO) is seen with ShriN. N. Kumar, IRS (Chairman - JNPT).
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Shri N. N. Kumar, IRS, Chairman, JNPT addressing the gathering at 33rd All India Major Ports Kabaddi

Tournaments 2012-13.
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Shri N.N. Kumar, IRS, Chairman, JNPT receiving Golden Peacock OHSAS Award - 2013 from Lt. Gen. J.S.
Ahluwalia, PVSM (Retd.)
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ShriN. N. Kumar, IRS, Chairman, JNPT addressing the gathering at Independence day.
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SATZIATA AZR d2id s2ATHA
JIAWAHARLAL NEHRU PORT TRUST

3. CHAIRMAN’S REPORT

I have great pleasure in presenting the Administration Report of Jawaharlal Nehru Port Trust for the year 2012-
13.
The Port has maintained its premier position in container handling by achieving throughput of 4.26 million TEUs
during 2012-13. During the year port handled traffic of 64.49 million tonnes in 2012-13 as compared to 65.73
million tonnes during the previous year with capacity utilization of over 100%. JNPT operated its own container
terminal (JNPCT) along with the container terminals operated by NSICT and GTIPL. The growth in productivity of
JNPCT has resulted in the handling of 17.53% more TEUs and 10.33% more in terms of tonnage of cargo.
However, NSICT had a reduction of 25.52%, while GTIPL had a growth of 6.13%. So, on the whole, against 4.32
million TEUs in the previous year; the port handled 4.26 million TEUs - 1.21 million TEUs by JNPCT, 1.04 million
TEUs by NSICT and 2.01 million TEUs by GTICT. The container traffic handled by JN Port accounts for 55.25%
of the total container handling of 7.71 million TEUs by all the major ports in the country in 2012-13. Also, JN Port
has handled the highest quantum of solid cargo among all the major portsin Indiain 2012-13.
The following development projects were under implementation during the year:
3.1 Deepening and widening of Mumbai Harbour Channel and JN Port Channel (Phase-I): JNPT shares about
22.0 Kmlong main harbour channel with Mumbai Port. Mumbai harbour channel is presently maintained to
a depth of 10.7 to 11 mtrs below Chart Datum. JNPT is having a channel length of 7.2 kms. which is
maintained to a depth of 11 mtrs below Chart Datum. At present, large size vessels having a draught up to
12.5 mtrs. navigate through Mumbai harbour main channel and JNP channel, making use of tidal window.
The Port is deepening and widening the existing channel to accommodate upto 14 mtrs. draught vessels
(i.e. +6000 TEU) by using tidal window by a bidding process. M/s. TATA Consulting Engineering Ltd. Was
appointed as Engineer for this project. The Port issued work order to M/s Boskalis International BV on 1st
August 2012 at the cost of Rs.1370 crores. The work is in progress and by end of March, 2013 about 9
million Cu.M quantity was dredged.
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CHAIRMAN’S REPORT

Road Infrastructure: JN Port is connected by National Highway- 4B to Mumbai — Pune Highway/
Expressway (NH-4) and Mumbai — Goa Highway (NH-17). JNPT is also connected through State
Highway- 54 & Amra Marg to Navi Mumbai area, Thane, Nashik & Ahmedabad.

To improve the Port’s road connectivity, widening of the said roads has been completed by four laning the
existing two lane road of NH-4B (including small portion of NH-4) from port up to Mumbai- Pune Highway/
Express way and by four laning SH-54 from Port to Gavan Phata and improvement to Amra Marg upto
junction of Sion Panvel Highway near Belapur. The aforesaid work was executed by forming a Special
Purpose Vehicle (SPV) between JNPT, NHAI and CIDCO. This SPV has further taken up BOT project for
6/8 laning of above roads with construction of grade separators at various junctions. RFQ has already
been received and proposal is submitted for approval of PPPAC. The RFP for this BOT project will be
invited only after such approval.

Port Based SEZ: The Port has proposed to develop a port based SEZ on its land with approval of Ministry
of Shipping Port had engaged M/s. IL&FS Infrastructure Development Corporation as Consultant for
preparation of an initial Techno Economical Feasibility Report of the Project. On the basis of such report
Port received “in principle” approval from the Ministry of Commerce in March 2010 for development of 277
hectares as Multi product SEZ in Phase-l. Subsequently, Ernst & Young was appointed as Consultant for
technical and financial review of the project and proposal was submitted to Ministry of Shipping for
approval.

Extension of Container Berth and other facilities at JN Port : In view of the expected growth in
container traffic, the Port is developing a standalone container handling facility with a quay length of 330 m
towards north on DBFOT basis. The estimated cost of the project is Rs. 600 Crores with an estimated
capacity addition of about 10.0 million Tonnes (i.e. 0.8 million TEU’s ) per annum. The Port issued LOA to
M/s DP World Pvt. Ltd. who has quoted a revenue share of 28.09%. The Port is in process to enter into
concession agreement with Nhava Sheva (India) Gateway Terminal Pvt. Ltd., an SPV Company of DP
World.

Development of Fourth Container Terminal : Itis envisaged from various studies that the Port would be
required to handle container traffic to the tune of 10 million TEUs in year 2014-15. In order to handle the
additional traffic volume, further terminal facility will be required. In view of this, JNP had decided to
develop Fourth Container Terminal on DBFOT basis. The LOA was issued to M/s PSA Mumbai
Investments Pte Ltd. in September 2011, but the Letter of Award was withdrawn by the Port as the Agency
failed to execute the Concession Agreement.

Subsequently, the Port has appointed M/s TATA Consulting Engineers for reviewing the feasibility report
prepared in 2006. Based on the report, Port has prepared RFQ document. Estimated cost of the Project is
Rs.7915 crores. The container handling capacity will be 4.8 Million TEUSs.

The Port has invited global tender for Request for Qualification. Port has also appointed M/s RITES Pvt.
Ltd. as Transaction Advisor for the project.

Development of Additional Liquid Berth at JNPT : In order to cater for increased liquid cargo traffic, the
Port has decided to develop additional liquid cargo berth on DBFOT basis. The DPR including master plan
for this project is to be prepared by Consultant engaged by JNPT and it will also be implemented as a PPP
project. Port has appointed M/s L & T Ramboll as a consultant at their quoted price of 1.70 Crs plus
prevalent service tax. The Master Plan has been submitted by the Consultant.
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CHAIRMAN’S REPORT

Rail Transport Logistic Studies : JNPT has conducted Rail Transport logistic studies through M/s.
RITES for long term perspective on rail corridors serving the Port and identifying measures that would
need to be taken to decongest the Port and augment or expand these systems. The report was submitted
in February 2006. The Consultant has suggested various schemes for augmentation of JN Port’s rail
facilities. The estimated cost for the same is Rs. 73 Crores. The projects are proposed to be carried out by
the Railways.

Rail Connectivity : The Port is connected to the national network of the Railways through the Panvel-
Uran section of the Central Railway. Panvel is further connected to Kokan Railway. Diva on Central
Railway and Vasai ( Bassein Road ) on the Western Railway, The railway line between JNPT and Panvel
has been connected into double line, to meet the requirements of increasing container traffic through
ICD’S. The Ministry of Railways has planned for a dedicated freight corridor connecting JNPT with the
Northern hinterland. The work is being taken up by Dedicated Freight Corridor Corporation of India Ltd
(DFCCIL) a Govt. of India enterprise. Land acquisition work for this project is almost complete and both
phases of the Projectis due for completion in the year 2017.

Centralized Parking Plaza: The Port has identified about 46 Hectares of Land for Development of
Centralised Parking Plaza to accommodate 2000 tractor-trailers for Parking. The estimated project cost
was Rs. 122.39 crores, which includes around Rs. 113.13 crores investment by the Port towards
development of the substructure and buildings and balance Rs. 9.26 crores to be infused by the Parking
Plaza operator towards IT solutions & Miscellaneous cost. The said proposal is reviewed and is under
consideration.

Environmental aspects: Port's ambient water and air quality is being monitored monthly through NETAL
India and the results are generally found within the prescribed limits. Port has developed about 1100 ha. of
green area including mangroves. Plantation of about 40,000 saplings was carried out during the year
2012-13 The Port has taken up various projects for use of renewable energy in Port’s Operation. Initiatives
to move towards renewable energy sources are as under:

(i) Developing 7 MW Wind energy Project for the Captive use of JNPT. C-WET, Chennai and ITCOT
Consultancy services, Chennai have been engaged as Consultant for assisting JNPT. Feasibility
report & Draft Tender document have been submitted by the Consultants. The Board has approved
the proposal subject to obtaining of in principle approval from Ministry of Shipping.

(i)  Development of Solar power plant of 200 KW on roof top of Administration Building is at planning
stage.

The Port is also planning to develop a comprehensive solid waste management system. The Port has
been accredited with ISO 14001-2004 certificate and also won the prestigious Golden Peacock Award
2012.

5th Container Terminal: A mega project of 5th Container Terminal towards Northern side of Port’s water
(which would cost Rs.25, 000 to 30,000 crores) is at the planning and design stage as a PPP project which
could add a capacity of 10 million container handling per year. The Port has appointed Consortium of M/s.
URS Scottwilson India Pvt. Ltd. and M/s. Howe India Pvt. Ltd. as a Consultant for preparing the Master
Plan, DPR, Feasibility Reportand EIA.
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3.12 Deepening and Widening of Mumbai Harbour Channel and JN Port Channel (Phase-ll) : The
dredging project for Deepening the channel from 14mtrs. (Phase-l) to 17mitrs. is in the planning stage. The
Port had received the tenders for Appointment of Consultant for preparation of FR, DPR & PMC for this
project. The Port has appointed M/s Tata Consulting Engineers Ltd in consortium with M/s Earnst and
Young as a consultant. The feasibility studies are under progress.

As a part of the equipment augmentation / replacement programme, three Super Post Panamax Rail Mounted
Quay Cranes (RMQCs) of 50 MT capacity were commissioned and deployed for regular operation from
September 2011. In addition to that one RMQC, one RMGC supplied by M/s. Doosan commissioned and putinto
commercial operations in the month of December, 2012 & February 2013 respectively. Orders have been placed
on M/s Anupam-MHI for supply of 3 new RMQCs and shifting of old RMQC to Shallow Water Berth. The Port has
also invited global tender for acquisition of 6 RTYGCs for deployment at Container Yard.

The Operating Income of the Port in 2012-13 has decreased to Rs 1097.87 Crores from Rs. 1167.15 Crores in
2011-12. Operating Expenditure in 2012-13 was Rs 608.70 Crores against Rs. 499.63 Crores in 2011-12. The
Operating Profit in 2012-13 is Rs 489.17 Crores against Rs 667.52 Crores in the Previous Financial year. The
Net Profitin 2012-13 has decreased to Rs 504.96 Crores from Rs. 617.03 Crores in 2011-12.

The achievements were possible only with the active support from the officers, the employees, the trade unions
and PPP partners who displayed excellent commitment and co-operation. | appreciate the tireless efforts made
by them and | am confident that their continuous co-operation will be available in scaling greater heights,
maintaining our top position in container handling. All these would also not have been possible without the
patronage and partnership of our esteemed clientele, viz., the shipping lines, shipping agents, shippers, custom
house agents, freight forwarders, CFS operators, importers and exporters.

I, particularly appreciate the active co-operation of and remarkable contributions made by our valued private
partners viz., Gateway Terminals (India) Pvt. Ltd. (GTIPL), Nhava-Sheva International Container Terminal
(NSICT) and Bharat Petroleum Corporation Ltd. The Container Corporation of India, Indian Rail and the
Customs Department have facilitated the achievement of a higher throughput. | also acknowledge the co-
operation extended by the local people/bodies and the District Civil and Police administrations. The Central
Industrial Security Force (CISF) has done a commendable job in guarding the Port at a time when vital
installations like ports are under constant security threat.

I thank all the Trustees on the Port Trust Board for helping the Portin arriving at quick and proper decisions, which
enabled the Port to carve out a niche for itself internationally. | thank, with gratitude, the Hon’ble Union Minister of
Shipping, Hon’ble Union Minister of State for Shipping, the Hon’ble Secretary (Shipping) and the officers of the
Ministry of Shipping for their continued support, guidance and encouragement to this Port, which has helped the
Portin maintaining its pre-eminent position in the country.

: kgik.\[ou«,

N. N. Kumar)
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HIGHLIGHTS
Description 2011-12 2012-13
1 Traffic Handled
a) Container Traffic In million tonnes 58.23 57.91
In Lakh TEUs 43.21 42.59
b) Liquid Bulk Traffic In million tonnes 6.66 5.88
c) Other Bulk / Break Bulk (Including Cement) In million tonnes 0.13 0.10
d) Dry Bulk In million tonnes 0.71 0.59
e) Vehicles In million tonnes — —
In Nos. — —
Total In million tonnes 65.73 64.49
2 Vessels Handled (incl. Barges) In Nos. 2929* 2588
3 Operating Income (Rs.in Crores) 1167.15 1097.87
4 Operating Expenditure 499.63 608.70
5 Operating Ratio 42.81% 55.44%
6 Total Income 1471.69 1496.12
7 Total Expenditure 578.74 765.38
8 Provision for Taxation 275.92 225.79
9 Net Profit 617.03 504.95
10 | Plan Expenditure 140.52 240.82
11 | Return on Capital Employed (Percentage) 31.40% 20.96%
12 | Number of employees in Nos. 1718 1706
13 | Total wage bill including bonus (Rs.in Crores) 141.81 182.09
14 | Ratio of Salaries & Wages to Operating Expenditure (Percentage) 28.38% 29.91%
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BULK TERMINAL PERFORMANCE HIGHLIGHTS : 2012-13

Nature of Record

Performance Date/Month/Year
In Tonnes 2012-13

1 No. of Liquid Vessel handled 468 2012-13
2 Quantity of Bulk Cargo handled in Tonnes 6576933 2012-13
3 Dry Bulk Cargo handled in a Year 593556 2012-13
4 Highest Liquid Cargo handled in a month

during year 2012-13 622265 July-12
5 Highest Dry Bulk (Cement) Cargo handled in

a month during year 2012-13 72117 Apr -12
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